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A RESOLUTION OF THE MUNICIPALITY OF ANCHORAGE APPROPRIATING ONE
HUNDRED THOUSAND DOLLARS ($100,000) FROM THE AREAWIDE GENERAL
FUND (101) BALANCE TO THE DEPARTMENT OF FINANCE TO PROVIDE
FUNDING FOR THE DEVELOPMENT OF A COMPREHENSIVE WORK PLAN FOR
IMPLEMENTATION OF GASB 34

THE ANCHORAGE ASSEMBLY RESOL YES

Section 1. That the sum of ONE HUNDRED THOUSAND DOLLARS
($100,000) is hereby appropriated to the Finance Department to pay for costs associated with
developing a comprehensive work plan for the Municipality's implementation of GASB 34,
the pronouncement issued by the Government Accounting Standards Board requiring local
governments to substantially change the presentation of their financial statements.

That this resolution shall take effect immediately upon passage andSection 2.
approval.

IIJA - ~ AS§Eq AND APPROVED by the Anchorage Assembly this d J)'
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MUNICIPALITY OF ANCHORAGE
ASSEMBLY MEMORANDUM
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FROM: Mayor

SUBJECT: AR 2001-~ Appropriating $100,000 from the Areawide General Fund (101)
to Pay for the Development of a Comprehensive Work Plan for the Municipality's
GASB 34 Implementation.

The attached Assembly Resolution appropriates $100,000 from the Areawide General Fund
(101) to pay for costs associated with developing a comprehensive work plan for the
Municipality's implementation of GASB 34.

In June 1999 the Government Accounting Standards Board or "GASB" issued a pronouncement
that requires local governments to substantially change the type of and the way information is
presented in the Municipality's financial statements.

The focus of GASB 34 is to change government financial statements, which can be
incomprehensible to the non-financial reader, to an operational level of reporting, more like
those prepared by Fortune 500 businesses.

Fortune 500 companies are required to prepare financial statements that are understandable by
a universe of stockholders with a wide disparity of financial expertise ranging from the novice
investor to investment bankers.

The Municipality's citizens have a similar range of expertise and an equal right to have financial
information presented in a clear and understandable manner. GASB 34 offers an outstanding
opportunity to clearly illustrate how the public's tax dollars are spent and the value that exists in
the infrastructure supporting Anchorage's high quality of life.

The Finance Department believes the result of implementing GASe 34 will propel the
Municipality to a higher standard of accountability and foster a communication with the public
that was not possible under the current reporting model.

Getting to that higher ground will be difficult and requires a Municipal-wide effort over the next
20 months. Before we start down the implementation path, prudence requires MOA develop a
comprehensive road map that addresses the policy changes, the procedural changes, the
accounting practice changes, the financial system changes and the methods and personnel (in-
house or outside) that are needed to fully implement this statement on December 31, 2002.

There is no GASe 34 expertise existing with the MOA, nor are internal resources available to
dedicate the level of effort planning this project is going to require. In fact, only a handful of
govemments across the country have early implemented this Statement due to the enormous
efforts involved which have required additional time and revenues. The GASe 34 expertise
currently is found within the major accounting firms who are actively engaged in assisting local
governments across the country with implementation.

The Finance Department intends to seek requests for proposals from accounting firms to
develop a comprehensive work plan for the Municipality which will identify changes. resources
and the steps the Municipality will need to take in order to achieve a successful implementation
of GASe 34.
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